PORT OF BROOKINGS HARBOR WASTEWATER TREATMENT PLANT SCHEDULE AND MILESTONE

DATES
ID Phase Task Name Item Estimated Start Dates Milestone Dates
1 |1 - Pre-Sitework |Project Development, Design/Specs October 1, 2021 November 15, 2023
2 |1 - Pre-Sitework |WW NPDES Permit (ODEQ) June 1, 2022 April 30, 2024
3 |1 - Pre-Sitework |Final Project Design April 1, 2023 December 31, 2023
4 |1~ Pre-Sitework | cgotiations with Port Management, Fish October 20, 2023 December 31, 2023
Processors, Local Utilities
5 |1 - Pre-Sitework [RFQ, Contractor selection / WWTP System January 1, 2024 April 1, 2024
6 |1 - Pre-Sitework |RFQ, Contractor selection / Upland Work January 1, 2024 April 1, 2024
7 |2 - Sitework Excavate and grade foundation. June 1, 2024
8 |2 - Sitework Excavate and modify current utilities Electrical June 1, 2024
9 |2 - Sitework Install concrete pad foundation. July 1, 2024 July 29, 2024
Remove Dock surface June 1, 2024
. . Install sho_rmg & supports June 1, 2024
10 |2 - Sitework Repair Dock Edge: and backfill
Replace dock surface June 1, 2024
Influent and Discharge July 1, 2024 July 29, 2024
112 - Sitework Import & Assemble system components August 1, 2024 September 26, 2024
12 |2 - Sitework Construct control room and roof canopy September 26, 2024 October 10, 2024
13 ]2 - Startup Training and WWTP Startup October 10, 2024 October 31, 2024

Task List with Estimated Schedules




